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INTRODUCTION

Navigating the 2024 digital commerce landscape

In an era marked by rapid technological advancement and shifting consumer expectations, the digital commerce landscape continues to evolve at an unprecedented pace. Businesses today face the
dual challenge of adapting to this dynamic environment while striving to meet the increasingly sophisticated demands of consumers. The stakes are high, as digital commerce has transcended mere
transactional exchanges to become a pivotal element of the overall customer experience and a critical driver of organizational growth.

This evolution presents a unique opportunity for forward-thinking executives to rethink traditional models and embrace innovative solutions that promise to enhance operational efficiency and redefine
the essence of customer engagement. Amidst this backdrop, the imperative for businesses to strategically navigate the digital commerce landscape has never been more pronounced.

“Navigating the 2024 Digital Commerce Landscape: Strategies for Maximizing Growth and Operational Excellence” is designed to serve as a compass for business leaders seeking to chart a course
through this complex and ever-changing terrain. This guide aims to dispel prevalent myths, illuminate best practices, and connect business value to modern technologies such as personalization,
headless commerce, one-click checkouts, product discovery, content optimization, and the composable digital stack.

The digital commerce ecosystem of 2024 demands a departure from legacy platforms, whose once-innovative solutions now struggle to keep pace with the agility and customization that current market
dynamics require. Within this context, we explore the transformative potential of emerging technologies and approaches, positioning them not as mere tools but as integral components of a strategic
framework for sustainable growth and competitive differentiation.

Our journey through the digital commerce landscape will address traditional systems’ common challenges and limitations while highlighting the advantages of embracing a more flexible, innovative
approach. From the granular personalization of customer experiences to the efficiency of streamlined checkouts and the strategic benefits of cost-efficient architectures, we will delve into how these
elements collectively contribute to a robust, resilient digital commerce strategy.

4 )

As we embark on this exploration, we aim to equip business leaders with the insights and strategies necessary to thrive in the digital commerce landscape of 2024 and beyond. Through
actionable recommendations, this guide empowers executives to lead their organizations toward unparalleled growth and operational excellence in the digital age.
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CHAPTER 1

Personalization in the age
of impersonal shopping

In the digital age, where screens increasingly mediate consumer interactions with brands, the quest for personal connection within
the shopping experience has emerged as a paradoxical challenge and opportunity for businesses. The concept of personalization,
once a luxury, has become a cornerstone of digital commerce, essential for engaging discerning consumers who expect brands to
recognize and anticipate their needs and preferences.

The reality of personalization

At the heart of modern digital commerce, personalization transcends the mere suggestion of products based on past purchases.
It embodies the nuanced understanding of consumer behavior, preferences, and context, transforming generic shopping journeys
into curated experiences that resonate on a personal level. Despite its acknowledged value in driving higher conversion rates and
average order values, implementing personalization strategies often grapples with significant hurdles—chief among them the
complexity of integration and the prodigious demand for content that speaks to diverse customer segments.

The challenges are further compounded by bulky and expensive systems that, despite their sophistication, achieve only

a fraction of their potential due to underutilization. Gartner’s observation that, on average, only 7% of personalization
system capabilities are leveraged in practice underscores a pervasive disconnect between the promise of personalization
technologies and their practical application in business contexts.
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Segmented content remixes

In response to these challenges, Nacelle presents a pioneering approach to personalization that harmonizes sophistication with simplicity. By leveraging Al, Nacelle introduces the concept of segmented
content remixes. This dynamic method empowers businesses to generate and deliver content tailored to distinct customer segments without overwhelming their marketing teams.

Nacelle’s platform does not merely adapt to user interactions; it anticipates and shapes them through a deep learning understanding of your company’s content and product data. This Al-driven insight
enables Nacelle to craft editable brand voices that align with specific segments, seamlessly integrating these personalized narratives into the customer’s journey through intelligent campaigns within the

commerce experience platform.

The pragmatic approach to personalization

Nacelle redefines the scope of personalization by acknowledging and addressing a critical yet often overlooked aspect of online shopping: the predominance of non-logged-in experiences. With only
1.5% to 2.3% of traffic typically logged in, the challenge of delivering personalized experiences to the vast majority of users is nontrivial. Nacelle’s solution lies in a strategic segmentation approach that
leverages Al not as a tool for broad-stroke personalization but as a precision instrument for crafting segment-specific content remixes that resonate with the nuances of diverse consumer groups.

This unigue methodology extends beyond personalized product recommendations, encompassing the entire spectrum of digital commerce interactions. From the initial point of contact to the post-
purchase experience, Nacelle ensures that every touchpoint is imbued with a sense of personal relevance and connection, significantly enhancing the likelihood of conversion and fostering lasting

customer loyalty.

In a marketplace saturated with impersonal digital interactions, Nacelle’s approach to personalization stands as a beacon for businesses seeking to forge genuine connections with their
customers. By intelligently navigating the complexities of personalization and offering scalable, Al-powered solutions, Nacelle not only demystifies personalization but also positions it within reach
of businesses eager to differentiate themselves in the digital commerce landscape of 2024. Through this innovative approach, Nacelle empowers brands to transcend the impersonal, crafting
shopping experiences as unique as the individuals they seek to engage.




Checkout &

(") nacelle

-

CHAPTER 2

Revolutionizing the checkout
experience with one-click technology

In the rapidly evolving digital commerce landscape, the checkout process represents a critical fulcrum between browsing and
purchasing—a moment where the seamlessness of the customer journey is put to the ultimate test. As businesses vie for
competitive advantage in a crowded marketplace, implementing one-click checkout technology is a groundbreaking strategy to
enhance conversion rates and dramatically elevate the customer shopping experience.

The limitations of conventional checkout systems

Traditional checkout systems, often burdened by multiple steps and cumbersome forms, significantly impede the fluidity of the
purchasing process. This friction can lead to high abandonment rates, as consumers balk at time-consuming procedures that
disrupt their shopping momentum. In contrast, one-click checkout technology offers a streamlined, frictionless path from decision to
purchase, harnessing the power of convenience to convert browsers into buyers with unprecedented efficiency.

Embracing one-click checkout

At the forefront of this transformative shift is Nacelle’s strategic partnership with Stripe, leveraging its cutting-edge payment
infrastructure to pioneer a one-click checkout solution that is both secure and exceptionally user-friendly. This collaboration not
only simplifies the transaction process but also imbues it with the aqgility to adapt to diverse payment methods and global markets,
ensuring a seamless checkout experience for every customer.



The power of one-click checkout:
A paradigm shift in conversion optimization

One-click checkout technology represents a revolutionary leap beyond traditional payment methods, offering

customers an almost instantaneous path to purchase. This innovation is pivotal in reducing the cognitive and time
barriers typically associated with completing a transaction, thereby minimizing cart abandonment and maximizing
conversion rates. However, the true power of one-click checkout extends beyond simplifying transactions for your

existing customers.

Leveraging the extensive network of Stripe’s new One-Click Link technology, Nacelle’s checkout solution can instantly
recognize and offer a seamless checkout experience to any consumer who has previously used Stripe Link on other
platforms, which includes large consumer applications like Airbnb, Uber, and OpenAl. This capability dramatically
expands the universe of customers benefitting from a one-click checkout experience.

Through this innovative approach, consumers familiar with Stripe Link from other services are immediately granted
access to a one-click checkout process when shopping with businesses powered by Nacelle. This integration taps into
a massive built-in network, leveraging widespread adoption of Stripe’s technology across various sectors to facilitate

a frictionless purchasing experience. The essence of one-click checkout with Nacelle lies in its ability to securely
remember customer preferences and payment details, enabling a broad array of consumers to complete purchases
with unparalleled ease.

This expansive approach enhances the convenience and efficiency of the checkout process for a wide range of
customers and sets a new standard for conversion optimization in digital commerce.
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Customization beyond configuration and extension

Nacelle’s approach to checkout customization extends far beyond the surface-level extensibility of incumbent platforms, which
typically limit modifications to cosmetic changes and basic functionality. By contrast, Nacelle empowers businesses to fundamentally
redesign the checkout experience, integrating APIs and tailoring the flow to align with unique brand narratives and customer
expectations.

This deep customization capability ensures that the checkout process is not just a transactional necessity but a cohesive
extension of the brand experience, contributing to customer satisfaction and loyalty.

The strategic impact of one-click checkout
on digital commerce

Adopting one-click checkout technology signifies a strategic pivot towards prioritizing customer convenience and efficiency,
reflecting a deep understanding of consumer behavior in the digital age. By reducing friction at the point of sale, businesses can
capture more value from impulse purchases and streamline the path to repeat business, securing a vital edge in the competitive

digital commerce arena.

Nacelle’s innovative one-click checkout solution, powered by the strategic partnership with Stripe, marks a seminal advance in
digital commerce technology. By dramatically simplifying the checkout process, Nacelle boosts conversion rates and enhances the
overall customer experience, fostering brand loyalty and driving sustainable growth. In the dynamic digital commerce landscape

of 2024, Nacelle’s one-click checkout technology emerges as a key differentiator, enabling businesses to effortlessly navigate the
complexities of modern retail and secure their position at the forefront of the industry.
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CHAPTER 3

Cost efficiency iIn modern
digital commerce

In an era where digital commerce platforms are integral to business success, the imperative for cost efficiency has never been more
pronounced. Traditional commerce solutions, while foundational in establishing the online retail space, often come with hidden costs

and inefficiencies that can erode margins and stifle growth.

As businesses seek to navigate the complexities of the digital marketplace, understanding the nuanced landscape of cost

efficiency becomes essential.

The hidden costs of legacy platforms

Legacy commerce platforms, designed for a bygone era of digital commerce, frequently impose financial and operational burdens
on businesses. These systems may require substantial upfront investments in licensing fees and ongoing maintenance, updates, and
customization expenses. Moreover, the indirect costs—stemming from system inflexibilities, integration challenges, and the inability
to adapt to market changes swiftly—can significantly impact a business’s agility and competitiveness.



Direct payment provider relationships

Nacelle starkly contrasts the traditional model by facilitating direct relationships between
businesses and payment providers. This approach eliminates the intermediaries that typically
inflate transaction costs and erode profit margins. By partnering with leading payment
technologies like Stripe, Nacelle enables businesses to leverage competitive transaction rates,
ensuring a more cost-effective and transparent payment process. This direct model reduces
costs and enhances control over the payment experience, allowing for greater customization and
optimization to meet unique business needs and customer expectations.

Subscription model benefits:
Emphasizing efficiency and scalability

Nacelle’s subscription-based pricing model represents a radical departure from the hefty licensing
fees and opaque cost structures characteristic of many legacy platforms. Designed with modern
businesses in mind, this model offers scalability and flexibility, allowing companies to select a

plan that aligns with their size, transaction volume, and growth trajectory. Unlike the fixed costs
associated with traditional platforms, Nacelle’s subscription model ensures that businesses only
pay for the capacity and features they need when needed, fostering a more efficient allocation of
resources and enabling companies to invest more strategically in growth initiatives.

(") nacelle

-

Streamlining operations:
Reducing total cost of ownership

Beyond direct and subscription costs, Nacelle’s architecture is engineered for operational
efficiency. By offering a composable commerce platform that integrates seamlessly with a
business’s existing tech stack, Nacelle reduces the need for costly custom development and
simplifies the integration of third-party services. This accelerates time-to-market and diminishes
the total cost of ownership over time, as businesses can quickly adapt and expand their digital
commerce capabilities without significant additional investment.

In the competitive landscape of 2024’s digital commerce, cost efficiency is not merely a financial
consideration but a strategic imperative. Nacelle’s approach—centered on direct payment
provider relationships, a flexible subscription model, and an architecture designed for operational
efficiency—offers businesses a clear path to reducing costs while maximizing value.

By embracing these principles, companies can shed the burdens of legacy platforms,
invest in innovation, and position themselves for sustainable growth in the digital age.

10
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CHAPTER 4

The imperative for speed and
uniqueness in the digital commerce
experience

As the digital commerce landscape continues to evolve at an unprecedented pace, the dual imperatives of speed and brand
uniqueness have emerged as critical factors in securing competitive advantage. In a market saturated with choices, consumers’
expectations for rapid, seamless interactions and distinctive shopping experiences are higher than ever. Addressing these
expectations requires a departure from conventional, template-based commerce solutions towards more agile and customizable

platforms.

The business value of speed

In the realm of digital commerce, speed transcends mere convenience to become a pivotal element of the customer experience.
Studies consistently show a direct correlation between page load times and conversion rates, with even milliseconds of delay
leading to potential revenue losses. Beyond its impact on conversions, speed plays a crucial role in search engine optimization,
directly affecting a site’s visibility and ability to attract organic traffic.

However, the significance of speed extends beyond page load times to encompass the agility of the commerce platform itself. The
ability to rapidly deploy updates, integrate new features, and adapt to changing market dynamics is essential for businesses aiming
to stay ahead in a fast-moving digital environment.

11
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Brand uniqueness: Beyond cookie-cutter solutions

In a digital ecosystem where consumers encounter a deluge of content and options, the importance of a distinctive brand experience cannot be overstated. Traditional commerce platforms, relying on
standard templates and rigid structures, often fail to provide the flexibility needed for brands to express their unique identity and values. This lack of differentiation can dilute a brand’s impact, making it
harder to stand out and forge meaningful connections with consumers.

Speed and customization

Nacelle redefines the digital commerce experience by placing a premium on speed and customization. Leveraging the principles of headless commerce, Nacelle decouples the frontend presentation layer
from the backend functionality, enabling businesses to create fast, responsive websites tailored to their unique brand identity and customer needs.

a Enhancing conversion rates through speed: Nacelle’s technology architecture is optimized for performance, ensuring lightning-fast page loads that keep customers engaged and reduce bounce
rates. By addressing the critical speed factor, Nacelle helps businesses capture and retain consumer attention, driving higher conversion rates.

a Empowering brand uniqueness: Unlike traditional platforms, Nacelle provides the tools and flexibility for businesses to design bespoke commerce experiences. From customized checkout flows
to unique product discovery experiences, companies can leverage Nacelle’s platform to inject their brand personality and values into every aspect of the customer journey.

e A paradigm shift in data flow and SPA optimization: Nacelle’'s merchants use modern web technologies, including single-page applications, to create seamless, app-like shopping experiences
that don’t require page reloads, further enhancing speed and user engagement. This approach improves performance and opens new possibilities for innovative, interactive customer experiences.

In the quest for success in digital commerce, speed, and brand uniqueness are desirable attributes and imperatives. Nacelle stands at the forefront of this paradigm shift, offering a platform that not
only meets but exceeds the demands of modern consumers and businesses. By prioritizing performance and customization, Nacelle enables brands to craft unique digital experiences that captivate
customers, enhance loyalty, and drive growth in the competitive landscape of 2024 and beyond.

12
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CHAPTER 5

Evaluating speed of innovation and
support in commerce platforms

Choosing the right commerce platform is a strategic decision that extends far beyond the present, influencing a merchant’s capacity
to grow and adapt to the rapidly evolving digital commerce landscape. A critical part of this decision-making process involves
assessing a platform’s innovation velocity, the depth of its support, and understanding the foundational era of its technology, its
focus on commerce, and the primary customer base it serves.

Innovation velocity and technological foundation

When evaluating a platform’s innovation speed, it's essential to consider not just its current offerings but the era in which its core
technology was built. The foundational era of a platform’s technology can reveal much about its adaptability to current and future
commerce needs. Platforms developed in a radically different technological era may struggle to adapt to today’s fast-evolving
digital expectations, falling into the trap of applying “lipstick on a pig” by layering modern features atop outdated infrastructure. This
mismatch can limit a merchant’s ability to effectively leverage the latest digital commerce innovation

13



The importance of a singular focus on commerce

Another critical factor to consider is whether the platform maintains a singular focus on commerce or is divided across multiple
business units with varying priorities. A dedicated focus on commerce ensures that all innovations, support, and strategic directions
are aligned with advancing retail and e-commerce goals rather than being diluted across unrelated business objectives and
technology clouds. Platforms with a dedicated commerce focus are more likely to offer the specialized features, expertise, and
support that ambitious merchants require to thrive.

Alighment with merchant size and business model

Finally, the type of merchants a platform predominantly serves offers valuable insight into its suitability for your business.

Platforms that derive the majority of their revenue from small merchants may not fully address the complex needs of enterprise-
level operations and vice versa. Merchants must seek platforms whose customer base reflects their size and business model. This
alignment ensures that the platform’s development, support, and innovation efforts are geared toward solving challenges and seizing
opportunities relevant to merchants like you.

In navigating the selection of a commerce technology partner, merchants should look beyond surface-level features and
functionalities to consider the platform’s foundational technology era, its focus on commerce, and its primary market segment. These
deeper insights can help merchants avoid the pitfalls of outdated technology disguised with modern features, ensure a partnership
with a platform dedicated to the nuances of digital commerce, and align with a provider whose customer base mirrors their
ambitions and challenges. By carefully considering these factors, merchants can choose a platform that meets their current needs
and positions them for sustained success in the dynamic future of digital commerce.
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CHAPTER ©

Debunking common enterprise
commerce myths

In the intricate world of enterprise digital commerce, myths, and misconceptions abound, often leading businesses down costly
paths and away from solutions that genuinely align with their needs. This chapter aims to dispel some of the most pervasive myths,

giving merchants the clarity to make informed decisions about their digital commerce strategy.

0 Myth 1: The necessity of an extensive app store

One prevailing myth is the indispensability of an extensive app store for enterprise commerce success. While an app
store can offer plug-and-play options for small businesses seeking quick enhancements, it's not always a prerequisite for
enterprise-level operations. Enterprises often require bespoke solutions that can be more effectively addressed through
direct integrations or custom development rather than relying on a one-size-fits-all app. The focus should instead be on
a platform’s ability to offer deep customization and seamless third-party integration capabilities tailored to the unique

complexities of enterprise commerce.

15



a Myth 2: The more APls, the better

The notion that the number of available APls directly indicates a platform’s capability
is another myth that deserves scrutiny. While APls are crucial for integrating various
services and technologies into the commerce ecosystem, the quality and relevance
of these APIs are far more important than their quantity. Enterprises should seek
platforms that offer comprehensive, well-documented, and secure APIs that align with
their specific business needs rather than being swayed by sheer numbers. A single
powerful headless API can often provide more value, enabling efficient and effective
integration without the complexity and overhead of managing an unwieldy array of
complexity.

Myth 3: A built-in Order Management
System (OMS) is essential

Another common misconception is the essentiality of a built-in OMS within the
commerce platform. While having an integrated OMS can offer convenience, it's not
always the best fit for every enterprise. Many businesses already have robust OMS
solutions and require more specialized functionality than what a built-in system can
provide. The key is ensuring seamless integration capabilities with existing systems,
allowing businesses to fully leverage their investment in OMS technology and maintain
flexibility in their operations.
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Myth 4: The practicality of a “Headed now, headless later” approach

A prevalent misconception within digital transformation suggests that starting with a traditional “headed” platform build and transitioning to a “headless”
architecture later is prudent for enterprises. This approach is often marketed by incumbent platforms as a flexible strategy, offering businesses a way to
adapt to headless commerce gradually. However, this methodology underestimates the strategic and operational inefficiencies it introduces, ultimately
serving the platform’s interests more than the merchant’s.

The transition from a headed to a headless commerce architecture is not merely a technical upgrade but a fundamental shift in how content is managed,
delivered, and experienced. The initial investment in a headed architecture—both in terms of development effort and capital—can become redundant when
moving to a headless model, leading to unnecessary duplication of work and resources.

Moreover, this “two-step” approach can delay the realization of benefits that headless commerce offers from the outset, such as enhanced conversion rates,
higher average order values, improved customer experiences, and greater flexibility in content delivery across various channels. Rather than a cautious,
step-wise transition, adopting a headless architecture from the beginning allows enterprises to immediately leverage these advantages, aligning their
commerce strategy more closely with evolving market demands and consumer expectations.

Incumbent platforms may advocate for a “Headed Now, Headless Later” approach to mask limitations in their headless offerings or to lock businesses

into their ecosystem. However, this strategy does not reflect the realities of modern digital commerce, where speed, agility, and customer-centricity are
paramount. Enterprises should be skeptical of claims that underplay headless commerce’s strategic shift, recognizing that a direct move to a robust headless
platform is not only feasible but advantageous.

4 )
Opting for a headless architecture from the start with a platform like Nacelle that genuinely supports this model ensures businesses can immediately
harness the full potential of modern commerce technology, setting a solid foundation for future growth and innovation.

17
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CONCLUSION

Navigating the future of digital commerce with confidence

As we conclude our exploration of “Navigating the 2024 Digital Commerce Landscape: Strategies for Maximizing Growth and Operational Excellence,” it's evident that the journey through digital
commerce is one of constant evolution, innovation, and strategic decision-making. The landscape of digital commerce is dynamic, shaped by rapidly changing consumer behaviors, technological
advancements, and competitive pressures. For enterprises aiming to thrive in this environment, choosing a digital commerce platform is not just a technical decision but a strategic one that will influence
their ability to adapt, innovate, and grow.

Embracing the future with a strategic mindset

The future of digital commerce demands more than just keeping pace with technology; it requires a forward-thinking approach that anticipates changes and positions businesses to leverage them
for competitive advantage. This entails reevaluating traditional strategies and embracing new paradigms that align with the realities of today’s market. Enterprises must prioritize speed, flexibility, and
customer-centricity, choosing technology partners that embody these values.

The critical role of platform selection

Selecting a commerce platform is a critical decision that impacts every facet of a business’s operations, from customer experience and conversion rates to innovation potential and operational
efficiency. As outlined throughout this guide, merchants should seek a commerce experience platform that offers advanced features and strategic advantages—speed of innovation, depth of support,
customization capabilities, and a focus on delivering the best conversion rates. Platforms that understand and address modern digital commerce’s specific challenges and opportunities can become
powerful allies in the quest for market leadership.

As the digital commerce landscape continues to evolve, the principles and strategies outlined in this guide will serve as a compass for businesses seeking to achieve operational excellence and maximize
growth. With the right technology partner and a commitment to innovation, enterprises can look forward to a future where they not only confidently navigate the digital commerce landscape but lead the
way for others to follow.

18



Ready to see Nacelle in action?

Contact us today
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Nacelle, the leading Commerce Experience Platform, elevates e-commerce conversion rates by an average of 28%. We provide optimized one-click checkout, content personalization,
and Al-powered product recommendations. Our advanced headless APIs and composable technology set the standard for enterprise commerce excellence, providing robust solutions for today’s
dynamic online retail environment. Nacelle is backed by prominent, world class investors like Tiger Global, Index Ventures, and iNovia.

© 2024 Nacelle Inc
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