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Introduction

In this guide, we explore the benefits of a composable commerce platform for key roles such as Chief
Digital Officers (CDO), Chief Marketing Officers (CMO).

A composable commerce platform offers a user-centric approach that simplifies day-to-day tasks,
enhances efficiency, drives success in the digital landscape, sharing how a composable commerce
platform helps them to drive digital transformation collaboratively, by breaking down silos and fostering
collaboration between business and technology teams.

Let’s delve into the advantages that this innovative

approach brings to each role.
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Agile digital strategy execution

By leveraging the modular components of a composable commerce platform,
the organization can execute digital strategies with agility. These components
align technology solutions with strategic objectives, facilitating the rapid
implementation of new initiatives. This collaborative approach allows both
CDOs and CMOs to respond to market changes and customer demands in real
time, ensuring a relevant and impactful digital strategy. They can experiment
with new technologies, adapt the digital roadmap, and test innovative ideas
without constraints, fostering continuous improvement.
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Statistics:
Customers’ outcomes today using composable commerce powered by Nacelle:

Increase in developer Days from inception to With zero downtime or
deployments implementation technical issues

Accelerated time-to-market

With a composable commerce platform, both CDOs and CMOs can
significantly reduce development timelines and accelerate time to market.
By leveraging pre-built components and APIs, the team can efficiently
assemble the commerce stack. The modularity of the platform enables
parallel development efforts, allowing teams to work on different components
simultaneously. This shared agility empowers digital, IT and marketing teams
to seize opportunities, stay ahead of competitors, and deliver innovative
digital solutions that meet customer expectations.

Statistics:
Customers’ outcomes today using composable commerce powered by Nacelle:

Decrease in mobile Faster build time vs
load time custom build
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Empowered digital transformation

Organizations often struggle with isolated departments, often leading to a
lack of synergy between business and technology functions. The adoption
of a composable commerce platform breaks down these barriers, fostering
a culture of collaboration. Teams can now more easily and seamlessly work
together, encourage participation from various stakeholders, both technical
and non-technical, to shape comprehensive digital strategies.

v Breaking down silos: Composable platform bridges gaps between CDOs, CMOs,
and other departments.

v Cultivating collaboration: Seamless communication fosters teamwork and inclusiveness.
v Diverse input: Involvement of non-technical stakeholders provides varied insights.

v Holistic strategies: Collaboration leads to comprehensive and effective digital strategies.

Enhanced agility and autonomy

One of the challenges in the digital age is responding quickly to changing
market dynamics and customer demands. The self-service capability of
the composable commerce platform empowers teams to make necessary
changes without relying heavily on IT resources. This newfound autonomy
enhances organizational agility, enabling faster decision-making and
implementation of initiatives. This is particularly crucial for staying
competitive and seizing emerging opportunities.

Independent adaptation: Teams can modify and implement ideas with reduced IT dependence.
Agile decision-making: Quick response to market trends and business changes.

Seizing opportunities: Capitalizing on emerging changes in a timely manner.

Transforming customer experiences

When CDOs and CMOs align their efforts, they can revolutionize customer
experiences. The composable commerce platform’s capabilities enable
seamless integration of various technologies, creating unique customer
journeys leading to enhanced customer satisfaction, loyalty, and overall
engagement, ultimately resulting in a stronger brand-customer relationship.

v Unified efforts: Collaborative actions of CDOs and CMOs enhance customer experiences.
v Integrated technologies: Platform seamlessly blends various solutions for customer journeys.

v Enhanced engagement: Integrated solutions lead to higher satisfaction and loyalty.
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Optimized business outcomes

Efficiency, cost reduction, and revenue growth are top priorities for any
organization. Data-driven insights and analytics empower CDOs and CMOs
to make informed decisions. This iterative process of experimentation and
improvement establishes a culture of innovation and learning, contributing
to better business performance.

v Efficiency boost: Platform optimization leads to improved business efficiency.
v Informed choices: Data insights guide CDOs and CMOs in decision-making.

v Continuous innovation: Iterative process fosters a culture of learning and innovation.

Empowered digital transformation with the platform

Composable commerce platforms allow organizations to easily integrate
new technologies they need to create tailored, contextualized experiences.
The collaboration between departments results in refined customer
journeys, optimized conversion funnels, and more relevant content and
offers, ultimately driving customer engagement and conversion rates.

Platform tools: Tools provided by the platform enable enhanced customer experience.

Personalization: Customer data and analytics used for personalized experiences.

Collaborative optimization: Joint efforts lead to optimized customer journeys
and conversion funnels.

Engagement boost: Refined experiences enhance engagement
and conversion.
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Streamlined product management

A composable commerce platform
provides merchandisers with
user-friendly interfaces and tools
designed to streamline product
management.

They can easily create, update,
and organize product catalogs,
including attributes, variants,
pricing, and inventory information. ,.
Integration with product information : EEEEEEEEEEEEE
management (PIM) systems

simplifies data management across

multiple channels, eliminating .
manual processes and saving time.

Statistics:

Customers’ outcomes today using composable commerce powered by Nacelle:

46% 26.5%

Decrease in Increase in
desktop load time conversions
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Simplified catalog personalization

Merchandisers can leverage a composable commerce platform to
personalize the product catalog based on customer segments or target
markets. By leveraging customer data and personalization engines,
they can curate relevant product recommendations, promotions, and
offers. Automation features enable them to configure rules and triggers,
ensuring customers see the most appealing products without manual
catalog updates.

Agile merchandising strategies

Through a composable commerce platform, merchandisers can implement
agile strategies by quickly assembling and integrating new components.
They can experiment with different tactics, adapt strategies based on

customer feedback and market trends, and optimize product placements,
pricing strategies, and promotional campaigns. Rapid iterations and faster
time-to-market enable the efficient implementation of new initiatives.
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Consistent brand experience

A composable commerce platform ensures a consistent brand experience
across all customer touchpoints. Brand managers can define and enforce
brand guidelines to maintain visual elements, messaging, and overall
brand identity. This centralization simplifies coordination, eliminates
inconsistencies, and strengthens brand recognition and loyalty.

Omnichannel brand communication

Brand managers can leverage a composable commerce platform to
deliver cohesive brand communication and storytelling across various
channels. By integrating content management systems (CMS) and digital
experience platforms (DXP), they can create and distribute engaging
content aligned with brand values. Modular components facilitate
personalized and contextually relevant content, fostering deeper
customer engagement.

Real-time brand performance analytics

A composable commerce platform provides brand managers with real-
time analytics and reporting capabilities. By integrating analytics tools,
they gain insights into brand metrics, customer behavior, and campaign
performance. This empowers data-driven decision-making, measuring the
effectiveness of brand initiatives, identifying areas for improvement, and
responding quickly to emerging trends and preferences.
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The benefits of composable commerce, to CDOs, CMOs and the wider organization have been clearly
demonstrated in this guide. In summary, here are some key drivers that need to be shared across the
organization to generate alignment with the CEO, IT and wider keystakeholders.

Strategic growth and competitive advantage

Within the organization, it is crucial to emphasize the potential strategic
growth and competitive advantage that composable commerce
brings. Showcase how this approach enables agility, adaptability, and
responsiveness to market changes and customer demands for all teams
involved. Demonstrate the opportunities it offers for delivering innovative
solutions, outpacing competitors, and establishing the company as an
industry leader. By leveraging the composable commerce platform, teams
can collaboratively drive these advantages, fostering a culture of innovation
and staying at the forefront of the market.

Accelerated innovation and time-to-market

Emphasize the role of composable commerce in the organization,
fostering a culture of innovation and accelerating time-to-market for
all teams. Showcase examples of how this approach enables faster
deployment of new digital experiences and features, benefiting various
departments. Illustrate the impact on staying ahead of the competition,
capitalizing on emerging trends, and meeting customer expectations
collaboratively. By leveraging composable commerce, the organization
can collectively drive innovation, optimize processes, and deliver cutting-
edge solutions that resonate with customers, all of which contribute to
maintaining a competitive edge in the market.

Future-proofing the organization

Highlight how embracing composable commerce ensures the organization’s
flexibility and adaptability to meet evolving customer preferences and
technological advancements effectively across all teams. Demonstrate
how it enables quick responses to market changes, the ability to scale
efficiently, and the potential for long-term success and sustainability.
By collectively embracing composable commerce, teams can foster a
culture of agility, staying responsive to dynamic market conditions and
continually innovating to meet customer needs. This approach empowers
the organization to thrive in an ever-changing landscape, positioning it for
sustainable growth and a competitive advantage in the long run.




S

Conclusion: Empowering CDOs and CMOs to drive { ) nacelle
(continued) composable commerce adoption =

Enhanced collaboration and alignment

Showcase the benefits of composable commerce in fostering collaboration
and alignment between different teams and stakeholders within the
organization. lllustrate how it breaks down silos, promotes cross-functional
collaboration, and enables a holistic approach to digital transformation
across all departments. Emphasize the value of leveraging collective
expertise and perspectives to drive transformative initiatives. By embracing
composable commerce, the organization can create an environment where
teams work cohesively to achieve shared objectives, share insights, and
collectively contribute to the success of digital transformation efforts.
This collaborative approach empowers the organization to harness the
diverse talents and knowledge, resulting in more comprehensive and
innovative strategies that drive meaningful and sustainable growth.

Customer-centric strategies and growth

Provide insights into how composable commerce empowers the
organization to deliver exceptional customer experiences and drive growth.
Highlight the customer-centric strategies enabled by personalization,
contextualization, and leveraging customer data across all teams.
Showcase the impact on fostering brand loyalty, driving revenue growth,
and positioning the organization for long-term success collaboratively. By
adopting Composable Commerce, the organization can create personalized
and seamless customer journeys that resonate with individual preferences
and behaviors. This customer-centric focus cultivates strong brand loyalty,
boosts customer satisfaction, and ultimately drives revenue growth.
Moreover, leveraging customer data and insights allows the organization to
continuously refine its strategies, staying adaptive to customer needs and
market trends, thereby positioning it for sustained success in the dynamic
business landscape.

In conclusion, a composable commerce platform empowers CDOs and CMOs to drive digital
transformation collaboratively by breaking down silos, fostering collaboration, involving non-technical
stakeholders, reducing dependency on IT resources, and promoting agility. By leveraging the platform’s
capabilities, they can transform customer experiences, optimize business outcomes, and achieve
greater success in the digital marketplace.
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Nacelle is the future-forward commerce platform that transcends traditional boundaries with innovative

headless and composable solutions. Dedicated to empowering commerce, Nacelle offers unparalleled agility for
merchants looking to adopt new technologies, accelerate time-to-market and create dynamic storefront shopping
experiences. Because Nacelle was designed for composable from the ground up, it is the only commerce platform
that gives merchants unmatched site performance, increased conversion rates and exceptional business flexibility.
Venture into the future of commerce at nacelle.com.
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